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Prefence:

Congregational Committees
Seeking God



Inviting God's Presence for congregational
committees is an urgently needed training
tool - especially video format. Unless we
learn the art of "being church" for each
other, and not just "doing church," we will
miss the next generation of leaders who
desperately crave meetings with God, not
just the agenda.

Kent Ira Groff
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author of The Soul of Tomorrow's Church:

Weaving Spiritual Practices in Ministry Together and
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Inviting God's Presence: Congregational

Committees Seeking God video and listening
guide will assist congregational committees in
seeking God's presence, direction, and
guidance as they make deliberations and
important decisions regarding the life and work
of the local church. Power is available through
the Spirit of God. Why not open our hearts,
minds and wills, to the vigor, force, and sfrength
of Almighty God?



Inviting God’s Presence: Congregational
Committees Seeking God began as a dream of the
Leadership Development Taskforce of the North
Central Region (five local associations] in
partnership with the Baptist State Convention. The
actual video script was put together by a special
team of people committed to spiritual formation
within the local church. Those who served on the
team were: Mari Wiles, FBC Knightdale; Rick
Hughes, Baptist State Convention; Karen Sherin,
Hester BC, Oxford; Clella Lee, Lafayette BC,
Fayetteville; Kevin Byers, Pilot BC, Zebulon; and
Wendy Minton Edwards, Baptist State Convention.
Special thanks to each of these for their commitment
to the process and openness to the spirit of God.
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This guide is divided into three sections.

Section One is a discussion guide. The videoape is
cued fo pause af eight points. It is suggested that
viewers stop the fape at each point. Questions are
provided in the discussion guide that will help
committees fo personalize the teachings. They will
guide committee members fo reflect and

ponder how the ideas in the tape

might be incorporated into their
committee minisry.

Section Two provides 20
additional suggestions of
simple spiritual practices
for committees. These

are in addition to those
provided in the tape.

Section Three is a lisf of
resources that explain
spiritual practices and how
they can be incorporated info
groups, committees, and teams
within the church. Numerous
spiritual practices are described in
the listed resources.
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Guide
Cue One

Discussion following the Introduction.

* Recall Elijoh's experience of hearing God's voice.
When did he hear God speak? Have there been
fimes when you personally sought God's voice?
When did you hear God most clearly? Have there
been times when your congregation sought God's
direction? How and when did you best hear God?

y * Why is it important for church committees
to seek God, no matter what their
responsibilifies are?

* Are you aware of God's
plan for the future of your
congregationg How
has that divine plan
been revealed? Are
there ways it is still
being revealed?

* How has your
committee sought
God's will in

the paste
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The strategies ufilized in the video-tape represent
only a small number of the possibilities that can be
used to help committees discern God's direction.
Further ideas and suggestions can be found in the
following resources.

44 Questions for Congregational Self-Appraisal
lyle E. Schaller
Nashville, TN: Abingdon Press, 1998

The Art of Prayer: A Pathway to Spiritual Growth
Meryl Doney
Nashville, TN: Dimensions For Living, 1999

The Art of Prayer: A Simple Guide
Timothy Jones

New York, NY: Ballantine Books, 1997

Attentive to God: Spirituality in the Church Committee
Karen Marie Yust

St. Louis, MO: Chalice Press, 2001

Be Still: Designing and Leading Contemplative Retreat
Jane E. Vennard
Bethesda, MD: The Alban Institute, 2000

Beyond Consensus: Salvaging Sense of the Meeting
Barry Morley
Wallingford, PA: Pendle Hill Publications, 1993

Beyond the Ordinary: Spirituality for Church Leaders
Ben Campbell Johnson and Andrew Dreitcer
Grand Rapids, MI:

William B. Eerdmans Publishing, 2001

Calming the Restless Spirit: A Journey Toward God
Ben Campbell Johnson
Nashville, TN: Upper Room Books, 1997



* Invite committee members to empty his/her pockets
and/or purses and look for items that could be
symbols of God and God's Kingdom. Potential
items could be keys, medication, Bible or any
written Scriptures, nail files, pictures, glasses, efc.
Discuss how your committee is called to provide
clear spiritual vision (glasses), provide spiritual relief
(medication), open the doors of the Kingdom
(keys), efc. through its assigned task.

As an alternative to the normal refreshments served
af committee meefings, fake a few moments before
making an important decision to serve water. Ask
committee members to drink a glass of water in
silence as he/she spends that few minutes in
silent reflection.

* Divide the committee into four
small groups. Invite one small
group to pray for the physical
needs of the committee
members, another group to
pray for the financial
needs of the committee
members, one to pray
for the emotional,
social, and
psychological needs
of the members, and
one to pray for the
spiritual needs of the
members. Close by
joining hands or
touching one another on
the shoulder and lifing
up the group to God, both
individually and as a team.



Cue Two
Discussion following the
Biblical Vision of the Church Discussion.

* Why is the biblical vision of the church importante
What happens when everyone thinks his/her
wishes are what's most important?

e How do we “abide” in Christ as an individual? As
a congregation?

* Why is God's sfrength and power essential for the
body of Christ?

* How has your congregation sought God's
presence and power in the paste

Cue Three
Discussion following the
Stewardship Committee Meeting.

* What benefits are gained by beginning a
meeting with participants sharing a relevant
recent experience?

* Why are moments of silent, prayerful listening
important in committee meetingse

* Recall a fime when you or someone you know had
a recent experience that prepared your hear,
influenced your thinking, or changed your mind
prior fo a specific commitiee meeting. Did you
share that experience with the groupe How did it
affect the progression and outcome of the meeting?



Cue Four
Discussion following the Building
and Grounds Committee Meeting.

* How did the committee members demonstrate their
dependence on God? Recall times when you have
been a part of a committee that relied on God to
supply the resources you needed.

* How did the group discern (determine) God's will2

* Why is recalling relevant biblical passages
important in committee work? Recall o time when a
specific biblical passage(s) helped you and/or a
committee you were on come to a decision.

* What benefit was gained by each subgroup going
to the specific area that it was addressing?®

Cue Five
Discussion following the Church Council
(Administrative Team) Meeting.

» Why is it important for everyone's perspective fo be
heard in o committee meeting? Recall a time when
you left a committee meeting feeling like no one
heard or cared what you thought.

* How did pausing for reflection on a biblical passage,
sfory, or experience affect the committee meeting?

* What benefit does reading a passage several
fimes provide?

* Why is it important for the group to share reflections
following the Scripture reading?

* What benefit can be gained in a committee
meeting for a participant to call for @ moment of
silence or a moment of prayer?



* Begin a committee meeting by asking each
participant to name one thought, ideq, affitude, or
issue he/she needs to lay aside in order fo
accurately hear God's voice. Possibilities might
include: discouragement, anger, anxiety, weariness,
fear, resentment, etc. Follow with @ moment of
silence and prayer that each of these would nof
interfere with your understanding and experience of
God's presence.

Invite each committee member to share what
originally brought him/her to your church.

Thank God for the ways the Lord has
ministered to people through your
congregation. Use that data to
guide your future efforts.

Pass the Peace. Begin
or conclude a meeting
by asking

participants to one

at the time look
within the eyes of
the person next

to him/her, call
his/her name,
and say from

the heart, “The
Peace of

Christ be with
you.” That

person would
then respond,
"And also with
you,” and then
turn and pass it on
to the next person.



* Look for ways God
has gifted each
committee member and the
members of the congregation.
Offer praise and thanksgiving fo

God for those gifts. Encourage those
identified to share brief festimonies at committee
meetings, during worship services, etc. Affirm those
who are gifted and who utilize their gifts. Invite
others with gifts (which is everyone) to utilize them in
the ministry of the Church.

* In a decision-making situation, ask the committee to
ponder and discuss four questions:

* What does Scripture teach about this issue?

* What has been the experience of the Church
universal throughout history in this matter?

* What is reasonable and/or feasible for you in
your contexte

* How are you experiencing God's presence/
leaning in this matter?

This order is suggested. Scripture should always
be the priority. These questions are generally
referred to as “the Wesleyan quadrilateral.”



Cue Six
Discussion following the Future
Planning Committee Meeting.

* Why is it important for committee members fo pray
and prayerfully listen to God before coming to the
committee meeting? Recall a time when you
spiritually prepared yourself for a committee
meeting by seeking God prior fo the meeting.
What difference did it make for you? For the
committee meeting?

* The Building and Grounds Committee
was discussing relocating, but their
questions for discussion centered
around spiritual concerns. Why
are these the most important
questions for
consideration? How
would they help the
group make a healthy
decision? Recall a fime
when a committee you
were a parf of made a
decision based on
inappropriate questions
and answers.

What benefit was
gained by group
members writing their
thoughts on the posterse

Why was prayerful group
reflection important?



Cue Seven
Discussion following the Deacon’s
(Governing Board) Meeting.

* Why is it important to begin the Deacon’s Meefing
with a biblical focuse Recall a time when you
participated in a committee meeting that began in
this manner. What difference did it make?

The deacons passed a towel around as each one
briefly shared. What difference did the towel
make? Recall a time when a symbolic item was
used in a committee meefing you were a part of.
How did it affect the meefing?

How did the committee meeting help the participants
see God's presence in their daily lives? Recall a time
when God's presence was real to you in your daily
experience? In a committee meeting?

How did beginning the meeting in this manner
prepare the group members for dealing with the
remainder of the agenda?

Cue Eight
Following Video.

* How can you invite God to be a part of your
committee meeting?

* How can you listen for God's "still, small voice?2”

* What biblical passages or stories describe your
current commitiee meefings? After what passages
or stories would you like to pattern your
committee meetings?

* How will you recognize and honor God's
presence in your committee meetingse



* Utilize a form of prayer that is called Lectio Divina
(Latin term for “Sacred Reading”). Choose a short
text that is appropriate for the topic of conversation.

* Slowly, prayerfully read the fext. Pause.

* Ask group members to each share one word of
the text that “touched” or stood out to him/her.

* Slowly, prayerfully read the fext again. Pause.

* Ask group members to share the feeling that is
aroused within him/her in hearing the text.

* Slowly, prayerfully read the fext another
time. Pause.

* Ask group members to share how he/she
believes God would have them respond to
the fext.

* Conclude with prayer for the courage
fo make that response.

Various authors suggest
slightly different
patterns fo this
process. Feel free
to experiment
with your Lectio
Divina prayer
pattern.



* No matter what the fopic of conversation or the
decision to be made, ask the group if anyone can
recall a Scripture text or Bible story that relates to
the issue. Read the text and/or share the story.
Discuss any parallels between the biblical
encounter and the immediate situation af hand.

* No matter what the topic of
conversation or the decision to be
made, ask the group if anyone
can remember how the
church has dealt with
similar issues in the past.
Discuss the historical
# pattern of the
congregation in
relation to this
concern. How can
you, as a
congregation,
continue fo be frue fo
your longstanding
beliefs and practices?
How can the historical
traditions be honored in a
culturally relevant waye How
can the original vision of the
church be maintained?

* At the beginning of a meeting in which

important decisions must be made, divide the
meeting info fifteen-minute segments. Invite @
different member of the committee to silently pray
specifically for the work of the committee during
each fiffeen-minute segment.
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Congregational Committees
Seeking God

The practices demonstrated in this video to help
committees work from a spiritual, discernment
framework are only the fip of the iceberg. Literally
hundreds of ideas, strategies, and tips can be found
in the resources listed in the “For Further Help”
section of this guide. Never fry to use too many
practices in one meeting. Choose one or two that
seem appropriate for your situation. Evaluate how
the practices go and use that learning as you
choose other pracfices for

other meefings.



For quick and easy reference, following are 20
simple suggestions that can be utilized to help
committee meetings proceed smoothly, inviting God's
very presence fo provide guidance and direction as
imporfant decisions and ministries are planned and
provided. You'll be surprised how quickly your work
can be done and how much fun you can have with it
when you go about it with God and God's Kingdom
as the priority.

Spiritual Practices for
Committee Meetings

* Discuss this approach to committee work with
your committee members. Show the video,
stopping at each cued part for discussion. Come
fo consensus that you want God's presence and
voice to be a part of all your committee meetings.
Seek commitment fo this process from each
committee member.

If your meeting room will allow, arrange the chairs
in a circle. Be sure there are enough chairs for
everyone. Include one extra chair as a visible
symbol of God's presence.

light a candle af the beginning of the meeting as a
visible symbol of God's presence in the meeting.
Extinguish the candle at the meeting conclusion.

Include some form of Scripture praying. Don't just
quickly read a text. But read it slowly and prayerfully
as your prayer fo God. Allow a few moments of
silence for reflection on the text.

* Ask one or more of the participants to bring some
meditative thoughts about the topic for discussion to
the meeting. If you are on a Stewardship Committee,
focus your meditation on stewardship concems, etc.
There are numerous books and resources in the section



"For Further Help" that contain brief meditations. Allow
fime for silent reflection and brief sharing.

Invite group participants fo call for prayer at any fime
he/she feels the need. Example - when the
discussion gets tense, when difficult decisions must be
made, when unpleasant issues arise, or even when
wonderful news is shared, one might ask the group fo
pause for a moment of silence and prayer. If's
amazing what a short breck, to remind everyone of
God's presence, can do fo prioritize the focus.

Begin the meeting by asking everyone who would
like to share to fell a brief story of how God has
worked in his/her life during the past week or
month. Focus the sharing towards the topic at hand.
Example - If you're on a Missions Committee, ask
for the sharing to be around the mission needs that
each one has seen or discovered recently, or the
nudges they have felt to be involved in
helping others.

Use music as often as
possible. Take o
moment of silence
as a soft, reflective
song is played.
Choose music
that supports
the topic for
discussion.



